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CHIEF EXECUTIVE

WELCOME
1 e win geat sadness hat we
learmed founder.  and

fome i London 4t May past
. Paddy was
LrdPaddy Rossmore compassionate and vsionary man

I 1872 Paddy successfully canvassed support (o open the first voluntary.

residental treament centre i Ireland. Coomine Lodge. ing much
research, Paddy ch erapeutic_community (TC) model for the
ervice. From these early beginnings, we have grow 1o be a sector leader,
in the provision of ev sed. quality assured addicton treatment ant
suppon senices in Iland. Tholgh ou contact over the years, Paddy
ilied Coomine feqeny. ad uns ety o af the araizsion it
grew from those early beg| i i to hlp peopl recover from

Saicon and achiove o ul poenta shall e on n Coaimine.

The last year has been dificult for all of us as we navigated our way.
thiough Covid. In Coolmine we worked tirelessly 1o ensure our dors didn't
close. Al our services have remained open throughout every level of Covid
restrictions and remain so. We ncreased our service delivery during the
pandemic to support those in need.

I collaboration with the HSE, and peer agencies, we opened a Covid

supported delivery of the Winter Plan initiatives in Dubin an
Cork during the second and third Covid Our residenial services
remained open with siightly reduced capacty due 1o social distancing
measures. We implementad now systems of client pods and isolation beds

face 10 face blended programmes to control numbers n facilies

The impact of Covid on our cllents in day services and altercare service
has_been huge. Overnight our clenis went from having structure and
purpose in thei Ives (0 a lack of structure and sense of fear and at imes

resiience from graduate and peer networks kicking n to support each other
throughout the panderic.

We've seen exciting growth in our organisation
as our national

and Kerry
i p of ar
aadtona & hubs acoss e ot shal
e drug and alconol support services 1o ETTCLIICLA)
Taviduals and famites impacied by proviem Chief Executive

pstance use.

with their development, learning and training prog

have 2 community PuP Therapists now working in local communi
Dublin region.

Alough ecen mes have brought igue challenges (s llas o nan
niinued 1o receive incredible support from individuals and
Companies alie, | Would ke 10 (ake his UG 10 thank our Friends of

grateful for ihis generous support that assisted us to coninue 1o provide
our essential services. This generous support bolsters us in these unusual

s ws emerge from Covidand sy sgpens we il coniue o see his

increased demand for our services, as a result of the isolation

collctiel axperionced. e il Continue t0 otk 0 remove s eotaion
1 hope you will join us. Together, we do reca

Thank You,

Boite




ANN MARIE'S STORY

1 came 1o Coolmine nine years ago
from prison. AU that stage | had lost
v of my i It care, My ey
had wmed their back on me.

remember walking down the street
and my family would drive past me.

couldn't even blame them because
the state that | used to be in, the
charges 1 got into and the things that
d done for drugs were unbelievabe.

Drugs robbed me of my soul and robbed me of my spirit. By the time |
ot 0 the door of Coolmine | had been broken.

all that was waiting for me out there was drugs and prison or maybe
death.

o, 1 100k the chance and about nine years ago | came to Ashleigh

thought 1 was going to be reated with the same discrimination 1 had
been reated with most of my lfe, but it was different. | was respected
and treated equally and | think i | hadrit then | wouldn't be sitting in
this chair nine years later. | am delighted to be able to speak on behalf
of Travelling women in addiction.

The barrier for me is communication - being understood as a Traveller

eated just the same as everybody else and without their support |
don't think Id be here today.

1 think organizations have to understand

and to the community that you need help
'd how you are looked on for being an
addict. You need support and you need to

<
H
]

tight time and | met the right people

Coolmine helped me 1o find my spiri. They

reminded me that they respected me even “I would ot

Wwhen | idntknow who | was. 1 didit know be sitting in
1 wanted and 1 didnt really know

anyiing about mysell. Drugs and Uil @i

addicton had taken that all away from me. without

1 vt know how to b relatonships Coolmine’s
o support, and
without my
Slowy and surly, step by step, I started 10~ [NIRETORNE]
believe mayve | coud o this. | started e
finding strength and with Coolmines help a0
and support hey taught me how 0 be strength.
am today and how to be a mothr. | got
my fve Kids back and | gota home. | work

be amother to my five kids.

at the moment and yes, | have diffcultes today, but not like back then.
Back then | was broken but today | can honestly say | would not be siting
in ths chair without Coolmine’s support, and without my own faith and my.
own strength

e o tore s cmuggiheg i ki | can do . any
orman can co . We he the syengh  co snypig. Sowh of &
woman - you can' beat

RN




ABOUT COOLMINE

We continue to deliver our full sute
of services in line with Public Health

~ e ovalty community, day and

residential  addiction  treatment
services (o vulnerable members of
rish society.

We provide treatment for homeless people, including pregnant
women, women with young children, traveller community members,
prisoners and those vith mental health/izauma issues. Our vision is
that everyone should have the opportunity 1o overcome addiction
and live a fulfled and productive ife.

We operate the only mother and child residential treatment in
Ireland, Ashleigh House supporting 24 women and 17 children
located in Dublin 1. The service supports women, pregnant women

challenging Covid-19 time, as now more than ever, people need our
services.

Meris Residentil Sarvices:
© Coolrins Lodge, Dublin
Women's Residentil Servces:
© Ashleigh House, Dublin
© Proposed: Counry Linerck

Gommunity & Doy Sarvicos:

Admintrotive Office:
g

Oublin Q

Inclusion
place in Dubin, Cork and Limerick.

We have 10 staff onboarded in our Limerick service, under the leadership
of our Mid-West Senvice Manager, Team Leader and Childcare Team
Leader. Our community-based service s located in Mahon House, Willam
Street,

Our Service Manager is progressing wih local stakehoiders to idently a
temporary premise (o commence delivery of the famiy residental
placemens in 2021 (8-10 bed unif).

Lisa Larkin, Head of Senvices, is leading on the project with HSE
CorkiKerry. We have recruted the Regonal Manager, and Team leaders
forthe Communiy Services.




WENDY O'BRIEN
TEAM LEADER
COOLMINE LODGE

There s not just one thing that makes
Coolmine special. In my opinion we are

oot o fce on
WENDY OBREN

i programme is very unique in the
approach that we use. The Therapeutic "Coolmine is
Camendy uses Commuky 5 et 53 S
e ar 5 sthop mogramma wre o [USLITEYS
clients support each other in a peer led selfless staff
approach. Our programme is structured that work here.
into three difleent phases spanning over a e i
minimum of twelve months wih at least ive

of these months spent in a residential (2L
setting, While in residential the clents are people that we.
fully supported and empowered winout [NEISLINL TS

to work wit

and their amiles should they wish to avail
ot

An average day in Coolmine Lodge cannot be predicted. | have set tasks
for each day but ths can change at the drop of a hat, the needs of the
community must always come first. Working from a servant leadership
approach, | lead and serve my team (o the best of my abiy. The team in
tun serve the clients providing them with excellent care and support. This
is the posiive rpple effectof servant leadership.

We work_ alongside people to support them to make the appropriae
changes needed to lead a fufing lfe. The changes each person makes in
Coolmine has a positive ripple effect within ther own famiy and their
communty. Aside from the funding we receive from different sources, v

the services thal we have. W the current pandemic restrictions in place
all of our fundraising events had 1o be cancelled so we wil be stretched to
oAl o ofthese ichesded services i ur cluss ar ek s,

mained open throughout the pandemic. providing eatmer
v sy an suppar 1 S 1 1 ot wierais an rgnateed
people in society.

Coolmine is special because of our adaptabilty to work with what is
presented to us. Coolmine is special because of our outcomes and finally
"

more 5o, the unique people that we get he privlege (o work with. If you can

1o matter how small, we would be extremely grateful




MINISTERIAL VISIT TO COOLMINE

On Friday 238 April An Tanaiste Leo Varadkar and Minster of State wih
esponsibity for Public Health, Well being and Natonal Drugs Suategy Frank
Feinan ilod o Resdnil S, oy i Senr Ener Gurte
£ CHon SocialInclusion Mansger, Bris ou
oo war i an an i 1ot of i enices amd hewd drecty 1om ol
cllnts on their experiences. Thank you to our uests for thelr compassion and

Ministers visitd Coimine Ashleigh House, 22 bed resdential reatment centr for
Women. pregnant women and women with young ehidren. the oy ono i Ireland
We wre delghted to Share the progress being made in cllaboratn with HSE Mid
West o establsning the second family servico in the Mid West in 2021 Our
et had 1 s opporarty o ormaly meet wih i he residems of
Aeieigh Houss, hear frstnan

problem substance use i relane.

Miisters met wih_our




HOW YOU CAN SUPPORT US

I you'e struggling 10 think of ways to stay entertained at home, we've
got you covered. While our usual volunteer fundraising is postponed,
why not get involved at osting a virtual event for you and
your friends and family. Have a look at some of the suggestions below
and download ou ready-to-use packs

Missing nights aut to the cinema with ¢
friends? Why not get them all involved and
armange a movie night online.

Open our ready-10-go bingo kit for cards and an
online number picker. Have some distanced fun
while daing some good.

™

up over a fun and creative evening,

Test your tivia skis against family and friends

wilh a vitual quiz ight. Whether you'e a history

buff o a spors nut, we've got your questions and
answers ready to go!

Bring art 1 Ife at home! Challenge your riends
and family 1o recreate a work of ar with objects
(and pecple) from the comfort of their own home!

FIND QUT MORE

.3
o o

BECOME A FRIEND OF COOLMINE

We work i over 1500 pocple o
families as they commence ther jo

ach year 1o support them and their
uney to overcome their addiction.

By conmiing o make a egla git o Coolmine you are helping us

provide this support

€10}
“Your monthly gift :

G5

Your monihly gt

2]

Your monthly gt

il help us of €21 wil help
rovide a bed ant provide baby us provide for
weatmentfor = supplies and fb0d r clients,
someonewhols = for babies who are medical needs
stayinginour = residing in our halp fun
resident S Mother& Child our detox
Treament  Programme at programme.
senvices S Ashielgh House.
REGISTER
We'e excied to announce a new
donation 10l to make the most of  spare the difference.

us. Signing up i easy.
Buy a coffee for €270 and that

You can set roundup limits,
support muliple causes & more.
Together, we can add a lite
generosity 1o our busy lives without
ipping a beat. Signing up i free &
only takes minute, but the posiive
impact you make wilast a fetime.

(" recsTER )

make a difference.

change
donatishe



https://www.coolmine.ie/virtual-fundraising/
https://www.coolmine.ie/friends-of-coolmine/
https://web-ie.changedonations.com/charities/227

COOLMINE PARTNERS

5o fortunate fo have

2 s are our lfalines,
Our clients have benafited from their
financial suppart, service supparts,
supplies of essential goods throughout

nual “Coolmine Opy
Chrkimes Compelan.

- gbackcom halords
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OUR WISH LIST

e dea bl ot Cosmine o bl of ou leis. i he st hese reams
have become ealiy thanks o our donors and corporate pariners and we
hoping tis can happen

Qur Community. Day and Residential Services support over 1500 individuals per
year. e e your supor o nsrs wo povde 3 i and wacomig
enionment o a our sries n

orought abour e wreness Tt s 4l i ou ome. work
e

In Coslmin, since early March 2020, we have been working hard o milgate the
tisk of exposure to Covid10 for our cilents, thei chidren and families and o
Stll. Our vial serices have ot stopped and this remains challenging for us.

ol



https://www.coolmine.ie/corporate-partners/

THANK YOU

CONTACT US

For more information about the work of Coolmine of to offer us your
supnﬂrl p\eas‘ contact

cathy

Communiestns & Fundraising Execuive
cathy.mcevoy@coolminetc ie

No 7 Ringwood Centre, Damastown Close, D15 E8FH
Tel: 01 8270003
www.coolmine.ie

[BIEAC]
Cooimine s a registered chary

Charities Regulator Number 20009657
Tax Number 00090286
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https://www.instagram.com/coolmine.tc/
https://www.facebook.com/CoolmineTC/
https://www.linkedin.com/company/coolmine
https://twitter.com/CoolmineTC
https://www.coolmine.ie/

